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See for the highest, aim at that highest, and you shall reach 
the highest. 

- Swami Vivekananda 
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Reflecting on our nine-year journey at Bethel Life Care Charitable Trust, I am filled with a sense of 

accomplishment and gratitude. What began as a mission to uplift the underprivileged through capacity 

building, education, and livelihood opportunities has flourished into a thriving foundation, making a 

genuine difference in countless lives. 

Each year brings new challenges, but it also reaffirms the dedication of our team and our supporters. The 

needs in our mission area continue to grow, as do the barriers we face in meeting them. However, with 

every obstacle, we double our efforts, expanding our network and innovating in resource mobilization. I 

am inspired daily by the zeal of our team and the resilience of those we serve, whose smiles and words of 

gratitude are our greatest reward. 

This annual report for the financial year 2023-2024 showcases the steps we have taken, the milestones 

achieved, and the transformative impact of our work. Looking ahead, we have exciting projects planned 

that we believe will strengthen our ability to address poverty, discrimination, and the disparities faced by 

so many in our society. With a united commitment, I am confident that Bethel Life Care Charitable Trust 

will continue to be a beacon of hope and change for those in need. 

 

CEO’s Message 
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1 
ABOUT 
Bethel Life Care Charitable Trust 

 

Bethel Life Care Charitable Trust (BLCCT) is a non-profit organization registered under the 
Trust Act,1882 having registration number 2942on 5th Sept 2014, with a vision to support 
strengthening of rural livelihoods amongst livelihood marginalized communities. In the initial 
years BLCCT works in Changlang district with unemployed youths helping them by imparting 
skill development training on I.T, Electronics, Apparel and Textile domains and started 
technical institution on Healthcare & Nursing for female candidates. Following year BLCCT 
expanded its base to work in disadvantages location of Namsai, Longding, Tirap and Anjaw 
district. BLCCT got an incubation fund to intervene in cluster of villages at Changlang in 2021 
demonstrating livelihood mapping and livelihood generation on farm and non-farm sectors. 
Following emergence of COVID-19, BLCCT shifted its focus to emergency and pandemic 
consequences trained 220 health workers on Covid frontline worker (Basic Care Support) 
further they got engaged in primary and community health institutions. In recent times, 
BLCCT intervened to promote microenterprises, start-ups village enterpreneurs based on 
farm and non-farm sectors through capacity building, mentoring and handholding to SHGs 
formed under ArSRLM, Govt. of Arunacal Pradesh.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
BLCCT strives for a developed, skilled and equitable society characterized by 
peace, unity and human dignity. 

 
Empowering marginalized communities for inclusive and sustainable growth. 
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EDUCATION 

 

OBJECTIVES  
  

1. To promote high quality, productive & creative education Institution, coaching centers, 
vocational centers and Skill development initiatives. 

 
2. Empowering Smallholder’s farmers through sustainable Agriculture Technology 

Solutions. 

 
3. To bring education within the reach of every person even in the remotest part of 

Arunachal Pradesh or other region. 

 

4. To improve the educational, socio-economic and livelihood status of people by 
organizating various types of educational and capacity building programmes. 

 

THEMATIC AREA 
 
 

 HEALTH 

 
 

LIVELIHOOD 
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          OUR OUTREACH  
 
 
 
 

2 
STATES  
7 
Districts  
109 
Villages  
6957 
Beneficiaries 
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List of Adopted Policies  

& Procedures 
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LEGAL COMPLIANCES OF     
BLCCT  

 

LEGAL STATUS 

      TAN  

      80G 

      12A 

      CSR Certificate 

      DARPAN ID 

      GST CERTIFICATE 
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   PROJECTS                   2 
 

 Livelihood Mapping & promotion of Micro Enterprise. 

 Skill Development program (Course outline and impact). 

 Nurturing Growth: Empowering women farmers and Mushroom FPO. 

 Regeneration of Traditional Industries: Promotion of Handloom and 

Handicraft cluster. 

 Thriving through Tribes: Eco-Tourism for sustainable livelihood. 
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Livelihood Mapping & promotion of Micro Enterprise (Women & SHG) 

 
 
 

As the Project Implementing Agency (PIA) for NABARD, Bethel Life Care Charitable Trust (BLCCT) 

conducted multiple livelihood generation initiatives in 2023-2024. Focused on women and Self-Help 

Group (SHG) members in Arunachal Pradesh, these programs aimed to equip participants with 

entrepreneurial and technical skills, empowering them to establish sustainable micro-enterprises. The 

following summary presents the key outcomes and activities of the Micro Enterprise Development 

Programme (MEDP) and the Livelihood Enterprise Development Programme (LEDP), alongside post-

training handholding support initiatives such as digital and e-commerce skills training.  

 

SL 

No. 

Name of the 

project 

Scheme 

of Project 

Duration of the 

project 

Targeted 

beneficiaries 

Location Status 

1 Food Processing 

& Bakery  

MEDP 15 Days 30 Anjaw Completed 

2 Food Processing 

& Bakery 

MEDP 15 Days 30 Longding Completed 

3 Food Processing 

& Bakery 

MEDP 15 Days 30 Miao Completed 

4 Candle Making MEDP 15 Days 30 Longding Completed 

 

The MEDP focused on building entrepreneurial skills among women and SHG members through 

specialized training in food processing, bakery, and candle-making across three districts in Arunachal 

Pradesh. The training modules were designed to provide participants with skills that could lead to profitable 

micro-enterprises, fostering economic independence and contributing to local economies.  
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Skill Development Program: Youth (Course outline &Impact) 

 
 

The Skill Development Program 

(SDP), an initiative by the 

National Bank for Agriculture and 

Rural Development (NABARD), 

aims to enhance the employability 

and entrepreneurial skills of rural 

youth, empowering them to 

become self-reliant. The program 

focuses on skill development in 

various sectors, including 

agriculture, rural industries, 

handicrafts, textile production, 

hospitality, and rural tourism, to 

bridge employment gaps in rural 

areas. It specifically targets 

marginalized communities, such 

as women, SC/STs, and other underprivileged groups, providing them with the skills necessary to improve 

their livelihoods. In alignment with NABARD's vision and objectives, BLCCT focuses on empowering rural 

youth as part of its thematic area, offering them opportunities to develop essential skills that enhance 

employability and support sustainable livelihood generation. 

   
  List of SPD Training are as follow: 
  

SL 
No. 

Name of 
Project 

Scheme Duration Areas/Location No. of 
beneficiaries 

Status 

1 Sewing 
Machine 
Operator 

Skill 
Development 

Program (SDP) 

45 Days TR Camp, Miao 30 Completed 

2 Sewing 
Machine 
Operator 

Skill 
Development 

Program (SDP) 

45 Days Longding 30 Completed 

3 Sewing 
Machine 
Operator 

Skill 
Development 

Progaram 
(SDP) 

45 Days Chowkham 30 Ongoing 

 
Through the SMO programs, participants received in-depth training that combined sewing and tailoring 
skills with entrepreneurship, providing them with the tools to establish income-generating ventures. 
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Impact and outcomes of the Training 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                Pic 1 – Longding                Pic 2 – TR Camp 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

60Beneficiaries Trained 

45%Wage Employed 

30%Started their business startup 
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Nurturing Growth: Empowering Women Farmers and 

Mushroom FPO 
 

In FY 2022-23, Bethel Life Care Charitable Trust (BLCCT) spearheaded the Farm Sector Promotion 

Fund (FSPF) initiative for promoting mushroom farming, with funding from NABARD. This project 

has brought practical skills and new livelihood opportunities to 25 farmers in Jairampur. 

 

 Project Launch and Farmer Support 

 

The Farm Sector Promotion 

Fund (FSPF) project, launched 

on March 11, 2023, began with 

distributing mushroom kits to 

25 farmers in Jairampur. BLCCT 

provided practical training and 

resources for each participant, 

with continuous guidance from 

resource persons and Krishi 

Vigyan Kendra (KVK). 

 

 Mushroom Production 

Unit Installation 

 

Under the FSPF project, 10 

mushroom production units 

were set up across multiple 

locations, designed as 

demonstration sites to help 

farmers learn and adopt 

mushroom farming techniques 

firsthand. 

 Hands-On Training and 

Monitoring 

 

Farmers received in-depth, 

hands-on training in oyster 

mushroom cultivation, with 

close monitoring and ongoing 

assistance, ensuring each unit's 

successful setup and operation. 
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 Packaging, Branding, and Marketing Support 

 

BLCCT extended marketing support, assisting farmers in selling their produce under the brand 

“Wuken,” which has brought recognition and value to their products. 

 Impressive Output and Results 

 

Through their newly established mushroom units, farmers produced approximately 50 to 60 kg of 

oyster mushrooms each, demonstrating the project's success and potential for replication. 

 Exposure Visit to Enhance Skills 

 

Building on the project’s achievements, NABARD approved a Capacity Building for Adoption of 

Technology (CAT) exposure visit to Basanti Mushroom Farm in Kolkata. This visit enabled the 

farmers to gain expertise in cultivating other mushroom varieties, such as Milky and Button 

mushrooms. 

 Present Status and Continuous Support 

 

The Farm Sector Promotional Fund (FSPF) project dedicated to Oyster Mushroom production 

reached its successful conclusion with the inauguration of "WUKEN" - a cutting-edge demonstration 

unit located in the picturesque Khamdu village of Jairampur, Changlang on 12.06.2023. 

 

The "WUKEN" unit showcases facilities, including two mushroom incubation rooms with air 
conditioning, one non-AC mushroom incubation room, two storage rooms for straw, a spawn 
inoculation room, a spawn incubation room, a straw cutting machine, and packaging machine units. 
This pioneering demonstration unit was made possible through NABARD's generous support for 
mushroom seeds, equipment and materials, ground-level survey, trainer & consultant charges etc.  
 
Today, farmers continue to receive support from BLCCT’s demonstration unit, helping them sustain 

and expand their mushroom farming efforts, which contribute to their livelihoods and the regional 

economy. 
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Regeneration of Traditiona l Industries: Promotion of 
Handloom    and Handicraft Cluster 

 
 

Introduction of METRU proposed off farm producer’s organization Changlang: 

 

In 2021-2022, BLCCT 

conducted capacity-

building training for 

artisans in Changlang, 

fostering skills of the 

artisans, later The 

Artisans Promote a brand 

Metru. Named in honor 

of local heritage, Metru 

became a community-

driven brand with its own 

outlet in Changlang, 

providing artisans with a 

dedicated space to 

showcase and sell their 

handloom products. 

 
Building on this success, 

BLCCT submitted a 

proposal to NABARD in 

the 2022–2023 financial 

year to establish an Off-

Farm Producers 

Organization (OFPO). 

This initiative aims to 

further empower 

Changlang’s artisans, 

creating a formal 

structure to enhance 

production, distribution, 

and market access—

paving the way for sustainable growth under the Metru brand. 

Strategic Approach for Artisan Empowerment: The Metru initiative employs a cluster-based model, 

which has been instrumental in structuring the Skill Development Programme (SDP) with a focus on 

delivering quality, outcome-driven training. This approach aims to empower rural artisans by 

enhancing their skills, enabling them to preserve and innovate within their craft while expanding their 

reach to broader markets. 

 

BLCCT’s Vision for OFPO Formation: In alignment with Metru's mission, BLCCT has proposed the 

formation of an Off-Farm Producers Organization (OFPO) under NABARD's support, aiming to 
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establish a Major Cluster of 250 artisans. This initiative will further rural enterprise by encouraging: 

 Local Employment Generation: Promoting jobs within the community, reducing the need for 

migration, and enabling sustainable incomes. 

 Design and Innovation: Introducing modern design techniques to enhance traditional handloom 

products. 

 Infrastructure and Logistics Development: Building storage, processing, and aggregation 

facilities to support larger-scale production and streamline logistics. 

 Mechanization and Capacity Building: Providing artisans with access to advanced tools, skills, 

and resources. 

 

Pre-Visit & Current Status: To assess the groundwork for the OFPO, a pre-visit was conducted on May 

15, 2023, by an esteemed NABARD team, including Deputy General Manager Shri Mrinal Ranjan, 

Assistant Manager Ankit Chowdhury, and DDM NABARD Shri Kamal Roy. The team engaged with 

artisans and weavers in Kengkhu Village, gaining firsthand insight into their workspaces and discussing 

the potential impact of the OFPO initiative. 

 

Their visit also included a tour of Changlang’s handloom facilities, where they observed the artisans’ 

skill and the dedication that drives their craft. 
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Nongtham Handloom Cluster Producer Company Limited 

NHCPC: (History & Revive) 

 

The journey of Nongtham Handloom Cluster Producer Company Ltd (NHCPC) is a story of growth, 

resilience, and celebration of traditional craftsmanship supported by Bethel Life Care Charitable Trust 

(BLCCT) and funded by NABARD, this initiative has transformed the local handloom sector in 

Changlang District, providing a vibrant platform for artisans to thrive. 

 

Building Skills, Building 

Futures: BLCCT's involvement 

began with capacity-building 

training in 2018–2019, where 

60 artisans received capacity 

building training in handloom 

weaving under PMKVY. In 

2021–2022, BLCCT furthered 

this effort by training 30 

beneficiaries in hand 

embroidery, helping expand the 

skill set of local artisans which 

was funded by NABARD. These 

training programs laid the 

groundwork for a sustainable 

artisan community with a vision 

for long-term growth. 

 

Establishing NHCPC: On 

September 29, 2021, BLCCT 

facilitated the Off Farm 

Producer Company 

Organization (OFPO) a formal registration of Nongtham Handloom Cluster Producer Company Ltd, 

a collective of 100 artisans, under the Companies Act, 2013. The registered organization became a 

beacon for local artisans, offering them a platform to collaborate, innovate, and promote their 

creations. 

 

Meeting Demand and Expanding Reach with Rural Marts: Recognizing the growing demand and 

production volume, NABARD approved the establishment of two Rural Marts: the first in Miao to 

Karumwan on July 12, 2022, and the second in Nongtham on November 7, 2023. These Rural Marts, 

promoted by BLCCT, now serve as dedicated outlets for the artisans’ creations, connecting them 

directly with customers and helping increase their sales reach. 
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GI Recognition: 
 

The GI recognition, awarded on October 3, 2023, signifies the uniqueness and quality and 

identification of Tangsa handloom products, marking a significant achievement for the region and 

cementing the identity of the Tangsa community in the larger handloom industry, where products 

from 12 SHGs and over 100 artisans are proudly displayed.  

 

Current Status and Financial Growth: Today, the artisans of NHCPC are active year-round, with a 

seasonal turnover reaching up to ₹1 lakh, and off-season earnings around ₹60,000. This steady 

income reflects the success of NHCPC’s model in providing economic stability to local artisans, while 

their products gain a loyal customer base and increasing demand. 

 

BLCCT and NABARD: Partners in Progress the progress of NHCPC stands as a testament to BLCCT's 

role as an OFPO facilitator and implementing agency. Through the Rural Marts, training initiatives, 

and constant support from NABARD, BLCCT has empowered artisans with a solid foundation, 

enabling them to celebrate their craft, secure a steady income, and gain well-deserved recognition for 

their exceptional handloom products.  
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 Tribal Fashion Jwellery:   
 

Bethel Life Care Charitable Trust (BLCCT) is dedicated to uplifting communities by providing skill 

development and entrepreneurial support, especially to youth. Recognizing skill development as a 

core thematic area, BLCCT actively aligns with its mission to empower young individuals, promoting 

growth within their chosen domains. 

 

In February 2024, BLCCT extended its support to a promising entrepreneur in Tribal Fashion 

Jewellery (TFJ) by facilitating her participation in a capacity-building program organized by the 

Banking Institution of Rural Development (BIRD). Held from February 12 to February 14, this 

training equipped her with vital skills in financial planning, market understanding, and business 

management. Through such initiatives, BLCCT champions young artisans, providing them with the 

tools to transform traditional crafts into thriving enterprises. 
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THRIVING THROUGH TRIBES: ECO TOURISM FOR 
SUSTAINABLE   LIVELIHOOD 

 
 

My District, My Project" initiative, the Tribal Eco Tourism project in Namsai District is making significant 

strides in uplifting local livelihoods through community-led tourism. Inaugurated by the Chief General 

Manager of NABARD, Head Office Mumbai, this initiative has aimed at transforming Namsai’s rural 

homestays and tour operators into sustainable income sources for the community. Under the stewardship of 

Bethel Life Care Charitable Trust (BLCCT), the project has successfully evolved into a formal entity—Voysiri 

Private Limited—registered under the Companies Act, 2013. Voysiri now stands as a unifying body, actively 

supporting homestay operators and tour services while enhancing the area’s appeal as an eco-tourism 

destination. 

 

Present Achievements of Voysiri 

Private Limited: 

1. Digital Presence: Voysiri has 

launched an official website 

showcasing itineraries, 

circuits, and local attractions 

to streamline visitor 

experiences and promote 

tourism in Namsai. 

2. Promotion of Rural 

Tourism: To promote rural 

tourism and attract a wider 

audience, Voysiri has 

developed high-quality 

videos highlighting 

Namsai's natural beauty, 

cultural richness, and 

authentic rural experiences 

3. Local Tours & Experiences: 

Guided "Wallong rides," the 

Poi-Pee-Mau campsite 

experience, and participation in local festivals provide authentic cultural interactions for visitors. 

4. New Facilities: Voysiri has established its office in Namsai and inaugurated additional homestay 

facilities to accommodate tourists comfortably. 

 

Future Vision of Voysiri Private Limited: Looking ahead, Voysiri plans to adopt local villages to promote rural 

home stays, enriching the cultural exchange for visitors and fostering economic growth for local communities. 

This strategic move aims to broaden the tourism circuit, ensuring a more immersive and sustainable model 

that directly benefits the local population. 

Through these efforts, the Tribal Eco Tourism project in Namsai is opening doors to vibrant opportunities, 

positioning rural tourism as a powerful tool for community development and livelihood generation in the 

region. 
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AWARENESS PROGRAM 
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AWARENESS CAMP ON FINANCIAL LITERACY PROJECT  

 
 

The Financial Literacy Awareness Camp conducted by Bethel Life Care Charitable Trust (BLCCT) aimed to 

equip members of the Self-Help Group with essential financial knowledge and skills to foster economic 

stability and informed decision-making.  

 

   Key outcomes of the program include: 

 Enhanced Financial AwarenessProtection Against Financial Fraud 

 Strengthened Relationships with Financial Institutions 

 Introduction to Online Banking 

 Financial Documentation and Compliance 

 Pathways to Financial Independence 
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Changlang Skill Center 

Nongtham Skill Center 

Martha Nursing Training School 

WSDC Skill Center 

Bethel Life Care 

CharitableTrust 

Above Chena Pharmacy, 

PO/PS – Jairampur, Pin-

792121, 

Dist- Changlang, State: - 

Arunachal Pradesh, India. 

Email: - blctskill@gmail.com 

http://www.blctfoundation.in/

